Twenty-second Message from the President
March 16th, 2022

Colleagues,

What a lovely day today to take a class outside or have a walking meeting – just in
time for your well-deserved Spring Break. I really appreciate your dedication and
support to our students and to each other. During the break, please check the
calendars of 12-month colleagues before scheduling meetings to make sure they are
not on vacation or possibly working remotely.
In my last update, I referenced that we would be launching focus groups as an
opportunity to propose outcomes and indicators for the following strategic priorities:

•
•
•
•

Equity in STEM and accountability to our mission
Commitment to the growth of our people and having the mindset of a learning
laboratory
Synergy between our academic program and impact throughout the state
IMSA’s revenue sources to support core needs

This paper offers a rationale behind each area, along with Cabinet positions we are
currently planning to hire. Focus group leaders will be reaching out very soon, so
please sign up here for an area that is a personal passion of yours. There will also be
an opportunity in each focus group to provide overall feedback about what’s going well
at IMSA and areas of growth.
I’ve been thinking about student engagement in classrooms, and there are multiple
dimensions to consider: cognitive, emotional and behavioral. On the cognitive side,
faculty think about making courses rigorous with learning standards that are
challenging, but also attainable. Emotional engagement, on the other hand, is how you
present your work with energy and demonstrate constant care so students feel ignited
and nurtured in their learning. Behavioral engagement relates to the art and science of
teaching, where you visibly see students actively involved through their participation. I
hear some colleagues talk about students being too quiet, or not paying attention
when others are presenting. This CBE Life Science article provides a variety of
helpful instructional moves you can make to get students more involved. I love
teaching and learning, and would enjoy a thought partnership with any of you about

how to make classrooms more engaging.
Soon, our Human Resources colleagues will share an intent form for next year. This
will be an opportunity for you to express your personal interests and aspirations. It’s
helpful to know what type of position you’d like to pursue in the event it opens at
IMSA, and also gives your supervisor a chance to establish a professional growth plan
to get you there. If you are considering a move, retirement or something else, please
know we value open communication and do not consider the thinking as final, but
rather, helpful to start thinking about future prospects. That’s really a service to our
students who deserve the best possible teachers and mentors, and believe our
chances increase when we are able to recruit in the spring.
Today is the regularly scheduled Board meeting with a deep dive topic of student
social and emotional wellness, presented by our counseling team. We also have a
series of Board policies as routine updates, along with a Title IX policy that outlines
procedures to address sexual misconduct and discrimination. On Board Docs, you will
also find my report that highlights strategies we have been using to address our core
priorities of Well-Being, Equity and Excellence, and Impact, along with operational
excellence dashboard metrics. I will offer a post-Board recap session to colleagues
on March 30; however, don’t hesitate to reach out before then with any questions
about the agenda or my report. Until then, I hope you have a wonderful Spring Break!

Titans Together,
Evan
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President

